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MEMORANDUM TO:

THE SECRETARY OF STATE

THE SECRETARY OF DEFEIRE

THE DIRECTOR OF CENTRAL INTELLIGENCE
THE ADMINETEATOR, ATD

1 have today ﬂ.e;tarﬁﬁned that It iz ezzentinl to establish in
Washingten & small comrnittee for the mansgement of U, S,
policy and operatioms iz South Viemam. After consultation
with the Secretaty of State, I have designated MMr. Willizm,
Sullivan of the Depariment of State to serve as Chairraan of
this commmittes, ander the diract supervision of the Secretary
of State. ;
1

T now request fhat the Fecretary of Defenza, the Dizector of
Central Intellipence, and the Adminterrator of the Agency

for Inteynaticnal Drevelopment nominate to me individuals
from thelr departnents and agenciss to serve as members

of My, Sallivan's committes, The officers 8o nominzted will
ke expected t0 give ar absolute priority to their sbligations as
members of thiz committes and as agenta for the execytion

of approved deciaions, On this basis, Ihave already deaig.
natred Mr. hiichael Forreatal io serve ag the White Houss:
represanfabive on this cornmittee.

Majer questions of policy and cperaticns will be subject do mnw
approval in comyultation with heads of deparbnents sod agencies
as appropriate, In the sxecuticn of approved policy, it is oy
dezire that Mr, Snllivenis committes zhall mmove enerpetically,
apd that department appeal from Mr, Sullivan’= decisions

ahall be kept at 4 mininmum. He iz peing appoiated because
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he cornmandz the confidence not ooly of myaelf and of the
Secretary of State, but also of senior cfficialz of gl )
agencita concernad, '

¥ is my hops ard expectston that the establishment of this
compdttes will permit an energetic, unified and 2killfynl
prosccuticn of the only war we face at present.
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Mr. Bundy
: Mr. Forrestal
— ] ' Mr. Jobwnson
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